WALLA WALLA NORTH COUNTY FIRE 
COMMISSIONERS MEETING MINUTES
November 12, 2025			           	                            					Prescott, WA

CALL TO ORDER: 
The Walla Walla North County Fire District Commissioner’s meeting was called to order at 8:00 AM by Chairman Steve Hoffmann.

PRESENT: 
Commissioners Steve Hoffmann(D3), Kevin Chabre (D3), Dave Brock (D1), Preston Brock (D1), Eric Cochran (D7), Bob Beckman (D7), Pat Nettleton (D7) and Secretaries Sara Winona (D3, D7), Kathy Brock (D1).

ADDITIONS TO AGENDA: None

MINUTES OF PREVIOUS MEETING:
· October 2025, minutes were presented in digital and hard copy. The minutes were reviewed and accepted with minor change to add Pat Nettleton to meeting by Eric, seconded by Dave. All in favor.  

TREASURER REPORT:
 Total recent financial gains: $8,005.54 from WSP for State Mobilization Fires:
  * $892 from Van Sycle Fire
  * $2,573 from Scenic Loop Fire
  * $4,540.54 from Wooden Road Fire
- Funds deposited into Fire 1-3-7 DBA North County Fire account. Current Account balance as of October 31, 2025 is $296,420.81 including Interest Earnings of $972.08
. CHIEFS REPORT: 
· CAD Dispatch System
· New county CAD system is targeted to go live by end of June.
· Fire district will participate in testing and work with county to reduce misdirected or “test” calls.
· Text messages to volunteers remain the primary dispatch method.
· Station & Facility Upgrades
· Ongoing work at Berryman and other stations:
· Graffiti removal and repainting,
· Eave and trim repairs,
· Improved lighting and updated station signage.
· Program will extend to all stations as time and weather allow.
· Apparatus & Equipment
· Priority on repairing frontline engines and tenders (leaks, exhaust issues, A/C repairs).
· Brush truck and forestry engine projects will continue, with some work potentially outsourced to speed completion.
· Dozer trailer is complete, haul truck needs minor work before regular use.

OLD BUSINESS:
· Volunteer Matter
· Board reviewed a probation-violation letter for a volunteer.
· Revised letter has been approved; Certified letter was unable to be delivered. Commisinoers ask that Secretary check with Sheriff’s Office about serving letter. Sara to follow up. 

NEW BUSINESS: 
· WWNCFD Account: WWNCFD will need another new account as the current one is underneath the umbrella of WWFPD# 3 and when that dissolves in Febreuary a stand-alone account will be needed. Commissioners moved to start process of opening account and signed resolution to do so. 
· 2026 Budget Hearing: 
Command vehicle line item may be adjusted upward later to reflect current truck prices

MISCELLANEOUS: 
· Training & Meetings
· Draft training schedule uses Thursday evenings for meetings and avoids EMT training and other conflicts.
· Lions Hall TVs will be used for video and online training.
· District will explore online training options to supplement in‑person sessions.
· Gifts & Recognition
· Considering apparel (shirts, sweatshirts, long sleeve) as recognition items.


ADJOURNMENT: 
· There being no further business or comments, the meeting was adjourned at 9:26 AM

Respectfully submitted,  
Sara Winona, Secretary



Steve Hoffmann, Chairman
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