Walla Walla North County Fire District Commissioners Meeting Minutes
Date: September 9 , 2026

Present: Steve Hoffmann, Kevin Chabre, Preston Brock, Bob Beckman, Eric Cochran, Dave Brock, Chief Ruffcorn, Secretary Sara Winona
1. Call to Order
Steve called the meeting to order. No agenda changes were proposed.
2. Approval of Previous Minutes
The June minutes were approved. The board noted there were no meetings in July or August.
3. Financial Report
· Sara reported that the county had not yet provided current account information or an update on the requested North County reserve account.
· Septic service has moved to a lower-cost provider.
· Sara reported that the City of Walla Walla dispatch payment was expected to be the final payment under the current arrangement. The new sales tax will fund that starting next year.
· Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.090 have been recorded on a listing, which was made available to the board. Net pay for employees and payroll taxes for the amount of $7,100.19 on voucher numbers 184-188,190-197 and Bills on voucher numbers 198-215 for the amount of $ 30,635.18 approved by commissioners for a grand total of $36,462.17 Kevin moved to approve bills and net pay/payroll taxes as is. Eric seconded both the motions.
4. Chief’s Report
· The Washington State Survey and Rating Bureau is preparing to inspect district facilities and equipment. Required equipment, including a pike pole, should be available.
· The board discussed fencing to deter fuel theft at Clyde and Greenville. Members agreed to seek a third quote before proceeding.
· The Type 1 engine is undergoing repairs at Hughes. The Chief is researching used truck chassis and future equipment options and will report back.
5. Old Business
· Property resolutions: Resolutions will be corrected to use the appropriate legal name, “Walla Walla North County Fire,” and signed by the relevant districts.
· Surplus ambulance: The board approved selling the ambulance to 1 bid that was submitted late. Sara will contact the prospective buyer to confirm interest.
· Life Flight memberships: The board approved lifetime memberships for members with 10 active years of service.
6.  Radio/Communication Systems Updates
· Benton County Emergency Services is planning new equipment and towers at Wallula and Eureka, with costs to be covered by the agency.
· A renovation of the dispatch facility is estimated at about $2 million; a new building was estimated at about $20 million.
· Law enforcement radio encryption is expected to proceed, while fire communications are not expected to be affected at this time.
· Steve reported that projected use-tax revenue is expected to cover dispatch costs and that the executive committee voted to drop dispatch fees.
7. Adjournment
A motion to adjourn was made, seconded, and approved at 9:15 AM

Respectfully submitted,
Sara Winona


Steve Hoffmann
Chairman

