	Walla Walla North County Fire District Commissioner Meeting	
 April 15, 2026                                                                                                                                                Prescott, WA
1. Call to Order & Attendance
Regular meeting called to order at 8 AM in Prescott, WA.
Attendance: Steve Hoffmann, Eric Cochran, Jim Ruffcorn, Brent Tompkins, Dave Brock, Sara Winona, Kevin Chabre, Pat Nettleton, Bob Beckman, and Preston Brock
2. Additional Items for Agenda & Minutes: 
No additional items for agenda. 
Motion by Commissioner Eric Cochran to approve the minutes for March 11, 2026 meeting. Second by Commissioner Dave Brock. Motion carried unanimously

3. Treasurer’s Report: 
District 3 credit card was closed by the issuer due to missing original account information; closure notice received unexpectedly by mail. Final payment on the closed District 3 credit card is included in bills.
Sara would like to apply online for a new card through U.S. Bank . Jim will also investigate local option through GESA for better service and local contacts.
Dave proposed that the Chief and Secretary explore and apply for new credit cards and secure best option to facilitate necessary equipment and supply purchases when billing is not feasible and payments from the county may require 30–60 days. At a minimum, credit cards should be issued to the Chief, Secretary, and Treasurer. The Chief’s card should have an individual limit of $10,000, with the Secretary’s and Treasurer’s cards set at that amount or less. Kevin Seconded the motion. All in Favor. 
Ongoing problems with the County Treasurer’s Office:
Reports have been delayed and incomplete; only ending March balances provided, with no detail on tax receipts or interest. District 4 sent a letter expressing frustration and requesting that the County accept responsibility for late fees caused by delayed payments. Other districts are experiencing the same issues.
District 1 Expense: $184,533.09
District 1 Reserve: $21,148.24
“Fire 137 — doing business as North County Fire” account: $320,046.82.
District 3 Expense: $502,903.79
District 3 Reserve: $191,085.00
District 7 Expense: $100,071.00
District 7 Reserve: $29,304.00
Combined expense accounts total: $1,107,555.15
Combined reserve accounts total: $241,538.25

Some commissioners expressed that more funds should eventually be placed into reserves, while noting that money in reserve is harder to access and requires formal resolutions.
Consensus to pay current large obligations first and then reconsider reserve transfers once the transition to North County is more stable.

3. Treasurer’s Report Continued: 
Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.090 have been recorded on listing, which was made available to the board. Payroll for the amount of $21,897.11 on voucher numbers 1-14. Bills on voucher numbers 15-37 for the amount of $42,875.23 approved by commissioners for a grand total of $64,772.34 Kevin moved to approve bills and payroll as is. Eric seconded the motions. All in Favor for both motions. 
Current payroll appears “tripled” due to back pay effective January 1 for commissioners and staff under North County.

4. Chief’s Report – Chief Ruffcorn
Station and Door Issues: Precision Door work was discussed. Older station doors are deteriorating, causing gaps and heat loss. New doors function mechanically but have sensor and control problems, leading to temporary fixes and concerns about safety if doors don’t reverse properly.

Apparatus and Repairs. Ongoing frustration with outside equipment vendors:
A fire truck at Northwest Equipment has been waiting several weeks for a simple hose replacement.
Discussion that hoses could be made locally and that delay is unreasonable. Chief Ruffcorn will go  to Hughes to push repairs forward.
Once a truck at High Mark is completed, the district wants to keep moving on apparatus projects.
When the repaired truck returns, Chief may complete remaining work (e.g., radio install) locally if needed.

Discussion regarding surplus of older apparatus that have not been used in last 7-10 years:
1975 International fire truck, and The1980 Econoline  van (old rescue/utility vehicle at Pleasant).
Radios and other reusable equipment to be removed prior to sale.
Dave motioned to surplus both vehicles. Seconded by Preston; all in favor. 
Sara will advertise with sealed bids to be opened at a regular meeting.

5. SOPs & Governance
Continuing review of SOP manual sections, picking up at Section 10.4 
Incident reporting, internal investigations, benefits information, and related forms. Consensus that these sections are thorough and largely appropriate.

Injury / Death Benefits and Insurance
Question raised about language describing financial assistance / funeral costs:
Commissioners want to ensure it is clear that benefits are paid by insurance and statutory programs, not directly as a gift of public funds. Sara will confirm with the Board of Volunteer Firefighters what benefits are provided (death, funeral, accidental coverage) and bring back a clear summary for the next meeting so SOP language aligns with actual coverage and legal limits.



5. SOPs & Governance Continued

Credit Card Threshold
SOP Section 12.1 currently references a $2,500 threshold for credit card.
Discussion that $2,500 is unrealistically low given current costs.
Kevin made motion to  raise this figure to $10,000 for Chief, and no more than that for Secretary and Treasurer each, Pat seconded the motion. All in favor. 

Credit/Debit Card Language
SOP Section 12.4 mentions “debit card”, but District currently uses credit cards only.
Discussion about allowing debit cards in the future (e.g., tied to payroll account), but noting auditors prefer credit cards for clearer tracking. Eric moved to revise language to cover “credit or debit card” purchases, while continuing current practice of using credit cards. Dave seconded motion. All in favor. 

SOP Editing and Next Steps
Plan for May meeting:
Sara to print updated SOP draft with all accepted changes.
Commissioners will review printed copies for typos and final corrections.
Revised sections (including driving rules and Section 10.4 onward) will be emailed to commissioners in advance.


There be no further business, the meeting was adjourned at 9:48 AM

Respectfully Submitted: Sara Winona, Secretary

Commissioner Chair: 

_________________________________________________________________
