WALLA WALLA NORTH COUNTY FIRE 
COMMISSIONERS MEETING MINUTES
October 8, 2025			           	                            					Prescott, WA

CALL TO ORDER: 
The Walla Walla North County Fire District Commissioner’s meeting was called to order at 8:00 AM by Chairman Steve Hoffmann.

PRESENT: 
Commissioners Steve Hoffmann(D3), Kevin Chabre (D3), Dave Brock (D1), Preston Brock (D1), Eric Cochran (D7), Bob Beckman (D7), and Secretaries Sara Winona (D3, D7), Kathy Brock (D1).

ADDITIONS TO AGENDA: None

MINUTES OF PREVIOUS MEETING:
· September 2025, minutes were presented in digital and hard copy. The minutes were reviewed and accepted as is by Eric, seconded by Dave. All in favor.  

TREASURER REPORT:
 Total recent financial gains: $23,700 from WSP for State Mobilization Fires:
  * $892 from Harding Grade Fire
  * $2,517 from Van Sickle Canyon Fire
  * $20,301 from Barstow Road Fire
- Funds will be deposited into Fire 1-3-7 DBA North County Fire account. Current Account balance as of September 30, 2025 is $271,737.83 including Interest Earnings of $926.22
. 
OLD BUSINESS:
· RFA (Regional Fire Authority) Update
· Election for individual districts dissolution scheduled for February special election
· Plan to transfer all equipment, titles, and funds to new entity
· Prepare resolution for county auditors to create new financial account by January 1st
· Discussed transferring equipment titles to new RFA entity and potential challenges with lost titles for older vehicles

NEW BUSINESS: 
· No New Business

MISCELLANEOUS: 
· Steve gave a dispatch/communication update regarding new dispatch system that is AI-powered and has automated answering system. System aims to:
  * Reduce non-emergency calls
  * Efficiently route communications
  * Improve dispatcher workload
- Potential implementation in local dispatch centers in next years
· Miscellaneous Updates
- Fuel card issues discussed. CHS had issues with transferring over cards and some getting cut off early. All new cards are on their way still. Bob said he had a card in his office if any of the trucks get in a jam and can’t get fuel during this transition. Sara will call again and find out current situation on cards and account. 
- Propane bottle replacement needed for Clyde station still. Not sure if the new company has gotten ahold of chief. Ed Staub & Sons propane has quoted a considerable rate cheaper for propane than Ferral or AmeriGas. 
- Whiteboard and organizational supplies purchased along with large garbage bags for stations. Clyde station requested key lock for spare keys in their station. Sara is ordering along with keychain id tags for trucks to keep things organized. 
· Need to create comprehensive list of truck maintenance requirements for winter and identify who is responsible for each project

ADJOURNMENT: 
· There being no further business or comments, the meeting was adjourned at 8:35 AM

Respectfully submitted,  
Sara Winona, Secretary



Steve Hoffmann, Chairman
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