Walla Walla Fire Protection District # 3 Commissioner Meeting

February 11, 2026                                                                                                                                                Prescott, WA
1. Call to Order & Attendance
Regular meeting called to order at 8 AM in Prescott, WA.
Attendance: Steve Hoffmann, Jim Ruffcorn, Sara Winona, Kevin Chabre and Guest from Walla Walla North County Fire District
2. Additional Items for Agenda & Minutes: 
Motion by Commissioner Kevin Chabre the minutes for December 2025 and January 2026. Second by Commissioner Steve Hoffmann. Motion carried unanimously
3. Treasurer’s Report: 
4. Chief’s Report – Chief Ruffcorn
· Call Volume
· Calls remain steady and have not slowed as hoped.
· Apparatus
· Ongoing work on district trucks; units continue to be cycled through for maintenance. Next major unit scheduled is the big tender.
· Stations / Signage
· New signs are being fabricated and will be installed on the sides of district buildings.
· Radio System & Coverage
· Chief Ruffcorn reported that the Eureka antenna was initially installed incorrectly (horizontal instead of vertical) and has since been corrected.
· After correction, radio coverage changed, with worse performance reported in: Fishhook area, Area near the substation by Fishhook, Area just Eastof Harvey Shaw.
· Coverage degrades further out in that direction; some issues also reported toward Walla Walla, but most problem areas lie within this district.
· Chief requested a radio coverage map and plans to distribute copies so crews know where the bad/static zones are.
Executive Committee (Westcom) & User Fees
· WWNCFD Commissioner Steve Hoffmann reported on the Westcom Executive Committee:
· 5‑member body overseeing Westcom budget and expenditures. Steve represents all outlying districts (including this district and North County).
· Outlying districts (this district, North County, District 6, District 8, etc.) together contribute roughly $30,000 in user fees. Larger entities contribute approximately $1.9 million.
· User Fees & New Tax: the new tax measure (sales/property tax combined support) was passed to help fund dispatch. User fees were publicly promised to eventually go away, but They must continue for approximately two more years due to Costly radio system upgrades still needed.
· A funding overlap that would otherwise short Westcom by about $1 million in year one.
5.	Consolidation: Districts 1, 3, 7 → North County
· Preliminary Election Results:
· District 1 levy/closure: passed with about 68–69% approval.
· District 3 levy/closure: passed with about 86% approval.
· District 7 levy/closure: passed with about 86% approval.
· These approvals allow closing Districts 1, 3, and 7.
· Transition & Timeline:
· Goal is February is the last month fully under the old structure; goal is for March payroll and finances to flow under North County.
Commissioners to sign:
· New signature cards for district (at the auditor’s request for the current year).
Assets, Land, and Equipment Transfers
· Chief Ruffcorn reported progress in retitling vehicles to North County: All D3 vehicle titles have been transferred.
Land & Leases:
· All district lands and leases must be transferred to North County before dissolution. Example: Pleasant View steel firehouse – ~$390.98/year land lease. There is also a well at the Berryman property believed to be on fire district land, but controls were moved into a neighboring shop; ownership and usage rights must be confirmed via state well records.

Respectfully Submitted, Sara Winona, Secretary

Commissioner Chair:_________________________________________
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